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'ABSTRACT 

An evaluation was conducted to d^+ierffiin-; th^ ^ffr^n^c 
of^^hc General Electric Foundation Summer Institutes on Carepr 
I'Mucrition and Guidancfj ov^r a on^ to tvo year period in r ^ i r-i p-> 1 i 
school districts and communit ies- The study evaluated ^ ht^ 
t ^am-ori-ented institutes h^Id in 1976 ^nd 1 977 at t riniversity of 
South Carolina and Indiana University. Th^ r=^port describes th^ 
procedure used for design inq the evaluation study, id-ntifyinq ^h^ 
potr^ntial data, selects nq ♦he sample of school distric^.s o ^ - 
include^ in t her- study, ar.d c^Il^rtinq an ^ a t> .-^ I y 21 nq th- d^^ta- r^o^ults 
show that J:h«^ institutes h^d high impact oq c^r^^r -^duca^ioTi activi»"v 
in two districts, jBoderate impact in on^ , and low impac' in thr«^ . 
Substantial qain^ in pe-rsonal r:ind pro t'PSs iona 1 d<=-v ^lopmert w^re 
r-^port «d by most pa rt ici pa n t s. ■ r one 1 u sions , policy im plicat i o^^ ^ , an H 
recomm^^nda tions w-^re formulit-^d for prof ^s=: ional -^nd p^f^rson?^ 1 
developiaent and treaia and team plan aspects of th- institutes. It w^'" 
r^^commended ^h^t the institutes be continued with mod if :.C3 1 i ons in 
the schedule and activities of th^ ins^i^ut^s and in pt - n * i t u * ° 
and post-institute operations, (Apf.^ended :^ - s scb^^MiI-^' f ^ . : . 
on impact and factors i^^f^^'icja^ > nq ^-r^r-*, ^ ( ^ v 
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The ii&tional Center for Research In Voo$tia«iai Eoucw^^'s miMion a to Irrorwee ^ ^bUHy of 
dlvflse agencies, institutions, and brgani^ations tn wmw mck^trnfiom problems reiivfis to 
incfMdual career planning, preparation, and wfo^rmmnan T t i ^mtl or^l CerHer fulfills its mssidn 

by: ■ ' . ' ■ . 

« 3enerating knowledge through research 

• Developing educational programs and prodKtf^ 

• Evaluating individual program ntads an.d nianniBu 

• rnstafling educational programs atidvproducts 

• Operating Information systems and services 

• Conducting leadership development and trairmrg o^rams 
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FOReW^ORD 

"^-•e cnt jal need tor more effective and extensive career education and guidance has been 
reco^r zed ationally m recent years. The nation's schools are being challenged to provide th** 
caree^ awareness, exploration and jJreparation necessary for students to rriake rational carper 
choic*fs ana to enter and progress in a wida range of careers. 

Tne General Electric Foundation is to be commended for its efforts to increase tfie 
t^ffeci v/eness of career education and guidance'in many local school districts throughout the 
:Q|unt y by providing in-servfce education programs or teachers^ counselors and administrators 
^♦^e commitment of the Foundation to imr>rovir^g the effectiveness of career education and 
guidarYce programs is particularly P\/iriqf>t in ifs annual sponsor'^hip of thp ^^urnrper Institu**"'' • 
Career Education and Guidance 

T*^e National Center for Research ir\ Vocational Education is pleased to have had an 
oppo" mity. under a orant from the Foundation, to assist by preparing this report on an 
evalu;^/ on of the impact of the Instit'jtrs on local school districts, on the factors that influe'*"''^-' 
that ir— jact. and on sugg^ted wayc t^^^ irnprnve future Institutes an'^ relator! prog'^^ms and 
aclivit -ts 

The National Cente- for Research in Vocational Education expresses its appreciation to t»> 
many ndividuals who crntributed to this report. Thanks are extended to the atJministrators, 
teachers, counselors an students in the local school districts, to the representatives of local 
General Electric plants ind to other community leaders who p^vided data and assistance in 
collecting data. A specis indebtness is acknowledged to William A. Orme, Joseph M. Bertotii, 
Thomas J. Sweeney, ana other General Electric Foundation officials who provided adVice an ' 
guidance on plarming ard conducting the evaluation study. Appreciation also is extended f 
several National Center staff members to Kenney E. Gray, project director, and ^%xx^:ix\Cf^ K 
Prerson. project assistan who conducted the study and prepared this report; to Edward J 
Morrison, under whose general direction the study was conducted; to N. L. McO$/ tfv'>r 
provided basic concrpts and contfri«jinq ':on?MUaMoM: anri to Richard Minurl H^i \ ' ■ , ? 
Bruce Rernhart. wh^ 'nade v/f>' ^h'*^ ' « • - ,,0 m*om critical TftV^^ ^ *' ' 
't^» final revisi'^'* 



Robert E. Taylor ^ 

xe'^utiveiOs^ector 
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ABSTRACT 



This report describes an evaluation of the Summer Institutes on Career Education and 
Guid^ance sponsored by the General Electric Foundation the background of the project the 
methods and procedures used m the evaluation the findings, and the conclusions fmplications ;l 
and recommendations Six school districts that had participated in Institutes were analyzed using f 
orvsite case study mernods and interviewing techniques to answer two evalAJation questions- (1> ^ 
What has been the irrDact of the Institutes on local school aistncts and commijnities'^ and (2) t 
W|)at factors influenced this impact^ Results show that the institutes had high impact on career • 
education activity m te^o districts, moderate impact in one. and low impact in three S jbs\i^n*\ i 
qair^s in personal and orofessipnal <1evPk)prT)pnt wprp reported by most partirip.-^tits 

An Executive Summary qf the full report has been prepared as a separa'^ M i in nt I' (- 
Executive) Summary crntfuns.a b'ifef description of the background of t^p r • 
met'K)d-^. ai^d proceOLres ir^ecl in ♦he f ^lon an^ ^ vrrbatim n ^ ' 
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BACKT3ROUND AND EVALJA^ION QUESTIONS 



BackgrouM | 

Career education activities are receiving merec'-s ig attention in many public schools 
throiAghOLit the United Stales This trend is descrifct^: by Goldhammer and Taylor (1972) as ^ 
systematic attempt to increase career options ava"a oie to individuals and to facilitate n>ore 
rational and vahd career planning and preparation The emphasis on career education activities 
is' t>as*>d on the recognition that work js a large par^ one's \\4e roles and a determiner of one s 
soCiai an(J economic well-beino Career educatior^ activities are designed to influence studentf 
eight areas (1) self awareness (2) career awareness. (3) educational Awareness, (4) econcnic 
awaren^^ss. (S) ca^er decision making. (6) beginning career competency. (7) employ-abili»\ -\ 
and (8) attitudes and appreciation The U S Offir- Educatioh (1.972) describes career 
(Education as the total effort of publ«c education _ j the comrfiunity aimed at-helplr>g all 
individuals hecome famiha' with the /alues of a \ oriented society, to implemeff those ' ' 

m. their llV*?*: qiK^h n wny thnt vA/'wP ►^o'^orY^PS pOSSJOle. rTie>ar)inqful. a'>''^ «5^tisfv'M0 ♦'^ '^n*'-!* 

Careor education goats are difficult to achieve smce most teachers, counselors, and 
adrnmislVators have no experience aqd limited knowledge of careers outside ed^ication To 
remedy this dilficuity. the General Electric Foundation has for the past ten years sponsored 
five week Summer Institutes on Car.eer Education and Guidance' at two or more universities 
year for educators from selected school districts throughout the United States The Insjitutes 
were designed to increase educators' abilities m the field of -career education and guidar^ce dr':\ 
to onab'e ♦hem to implement more meaningful career edi'c^tion and guidance pr )granis 'n tl • 
rertper'iv'' «:^'*K>r»i 'iij^t'>^'*^ The sp<^''*tfi<^ ohjprtivos ^lat*^'^ if totii" »t«^ »»''wi»i,fo ;r^/ ii-'in imo 



' To e'^sure that ^ach participant has many npporti ioitic»c; to Qr^n ovp 
woik effectively with rhiMrpr^ ar>ci youth 

To prpvide the participants with opportunities to develop thP" o' 
p'oredures a«; they 'folate to rar'eer 'Education and anid?>»u-o 

^ To give part»<:ipants an opportunity to learn the function sin'*'* ni>' o of indnstrv • 
the natior^ni ocor^omy and culture of the (Jnited Stat<=»s 

i To provide parlicipants with the necessary skills to cope with cultural differences ' 
the ever changing social attitudes within thp rortimunitips th«v corvo vA/ith ppo/Mf;.- 
f.'mphasis on minontips and fpmalps 

I 

S. To help participant? develop morJpK of tho s, jrrpq^f i ,I pc^,<zni\ rf» husi^psq ^oH inrlnq y 

^ To provide participants information on the careers and ]ob opport-initms available 

industry, including requ'fPrJ education ar>d n^pcm<^r\ro ir^m >!.\ r»/v .rjfw' 'MM*'"' 

advancement 

7 To give participants information on the educational ti'^'i'"»n r "•n">'M', * f , 

trado technical and supervisory positior^s ii\ mrjust'y 

fi To encourage participants to develop new me^hod*^ '^'^'^ to/ hf.q.rpq . .^^ - 

communication with youth ah<^"t thoj^ futu'e 
... ^ 



'Tho General Electric Foundation Summ^^j Insltlut^ \ on'ciref^^ F^*- 'ion 
bo referred *n the Institute throuohout the - • >f \h/' t 
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To fu*lftll these objectives the Institutes, have utilized a variety of techniques, materials ancf 
resources The participants were provided living. space.m one building in order to enable therh to 
experience both formal schedules of se;;5Sions and informal interaction^and sharing across divpr'^r- 
school district settings Career education curricula materials and resources were provided for 
participants to review Seminars wtth experts from business, industry and education were 
conducted Personal growth sessions were he'd Shadowing experiences were provided in local 
business and industry to broaden participar>tq fiwRrr^^f^^^ v/armuq work roles, environments 
«:i<iiis artd education requirements 

Formally, each district was represented by one or rrrore persons who functioned as individu; 
participants In 1976. efforts were made to have each district send a five-person team co'nposr'^ 
of teachers^ counsielors. and administrators Each district s team was to represent ono or mofo 
schools and one or more levels (e.g . junior hiqh and h-gh school) within th^' district. Team 
members were to conduct a ne^ds asses'^>rnent m each school district and to formulate goals ^f^' 
career education and guidance thai they would pursue -n their oxr^enences at the Institute A 
principal focus o' th« In-.titntes »'as heen for onrl> tea^n t<? wnte n plan for accomplishing the 
goal*- formulatf^d for the district The pla i w^s to he a comprelv^ isivf nction-ori^ntec^ project, h 
each tearr^ that could be implcrnentp(j in \\)p local school diFtricl r/he i thj? ^c^r^'-^y rf^tumed hofnr 
This team plar' technique has heer> i.ned by the Insht itof, to f<' ' ' " ' ' ' gf 

* <iM'->fK>fi r^1^f^ Qn»«^^r>ro prr^Q»nrMc; m> t h Inml q"l>' '»l lr|' t - 

The location and num^^e* of sct»ool distr'Cts ^y '^tate 'fiat participated ir\ the lr'stitut'?s -r^ to7< 
ar'd 1977 at tt'e University of South Carolini nnd Ind'ana University are shown by Stat*^ \n f ic ' 
^ Mie scliool (districts are 'ocated pn^Tianiy in States east of the Missis ;ipp( River 'hp f.un 

schOTl 'iiftrcts as ^veM ar people who r^articipatcd m \\^'^ Study p"^ jn'-'firjf f)tinl afv^ 
r /f'-i'ed ri ' "'f?cf- r c'^ff t'a''* ^ »/» 9s. ;'ppf(r'ed f:)y f'c i'> M-^t* 



Althounh information about the succes*; of the Ir st'tutr his been routinely collected tno 
coripletior' each institut*^, littU^ attention he<'' > given to ruovidlr^g an independent 
ev? Liaticn of ttie '>ffec*s of th*^ Ir st'tutc over n onp year penc d on th<? school di.'^trictF rr 

cf'f »rTMin't»os that sent tearyis To st idy this q i95;'fo 1 M e evaluatofi study ^ icIre^'^CKi M p < ' f ' 
f *e;MP rrrnted ln%t;tiites 'leld 'n 19/'6 and ^?7i' ^>»:t'tntr>n , .im'V ' ■ • s 

Whpt tia? be'-' ' "■ • . ' . • . 
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FIGURE 2 

Summer Institute Impact on a 
School District and Community 
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Personal/professional development of team members was the primary objective of the 
Institute. The other potential areas of impact were identified on the basis of their relevance to 
career education and guidance programs and activities. Different goals, objectives, strategies and 
techniques of the individual team plans would lead to differences in imp^jct among the districts 
Differences in agencies and operating procedures would also have an influence 



il Factors Influ^fncntQ Impact 

wiDCcOiid dbSUrt^ptiOn estctbllShcd a ncc J foi a ^>^>> ul Nnn<:.<M<. , > 1 /Ittol |, 

iiiffeclmQ tTipacl could be identified A cjnce^ luai mo:l£:l cl: /*: t)y ri-sirii.n 
^as used to identify many of the polenii^il factors lecting irUf. act ir a lOcal ic 

This schematic diayrarrj of ine model shown in h iguie 3 iNi,ii3;ral ^!;3 il. : rd\t..o 
I factors affecting the process of change id a local scht.ui district T iiHllat 
3(islics of the school Jislncl ai'fcl the level of support fOi ifje pr(,)e(,l as w^ii , 
ur m the schools TttC initial project characienslics c»l3.> ciifcv.i the ciiTU'urtl of j 
eCi and the actual pro^^j<..l cf.arcioteristics that aie ir. <plor.i6ntek. 6'.p|JOtil fo/ Uit 

determined by ih^i fedeiai n.id state policies jfid il\e attitude v.. the coniiniiHit^ 
ucl The changed a.id uiiCliany^d characteristics >! Itie 5cf)0(J uu.UiCl arid Ifie 
MiteJ project chaia^^lc.isiics rDuludlly affect each oIikji is well ii.s atte( ling stu.i 
is Sljdent o.itcomes howe /cr ave aiso affcicted b>' lfi> atliiuk.:; i.i the con.i^iui >\ , 
>' i.»r)aie all.ibules family ariJ p.ier jiOu,>s All Ifi ist inlv;ractiOi k. icaJ H^e fhiil 
fuled Changes in Ide locai sch J. strict 

r (Hi/ V, eic peculiar lO One f nioi s .tiO >l disti I ,(i a^; j o^V.k . a /./t. <J i .i . . i : , . ili . 
: I jf a. I Inii lute Th^i fk>llov. i,) , hsl t-f poler.tial fc.Gl( rs difeclirjtj th-. i jf ux; i. 

I X < I ijfiwol Clialru is ar.J coirii t\h iilies jvete inve^tlydieo 

I l> j...,/f... ^. .Im. .1 i.ai... u ,1 (1 ( II... . ,il^< I.e. I 

diSll «^t j5 luct. tt:d 
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FIGURE 3 

Factors Affecting Change and Their Relationship in a Local School Distric* 
(Developed by Berman et al., 1974) 
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This lis! potential factors affecting impact* was not viewed as cc nprehen?'^'^. bi'* r^'ovirfr^n 
a focuq ff)r jentifyinq factors that did influencf* impact m each schoo jistrirt 

The thud assumption was tonfirnred in an analysis of the literature Berman et al (1974) 
Slate "It may be that change in local practice is both occurring at an incremental rate and is 
accumulating slowly across the system, and is thus 'overlooked because our present concepts of ^ 
change' are not sufficiently discrmunating " The impact of the Institute, then, may continue to 
unfohl beyond thn f " rf xwaluat on 
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FIGURE 4 
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In addition to the above criteria, ih *e^* factors werp rnn<5irfprf>d in th^ ^ele^tion of s^^^<^ol 
districts 
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3. The pjyncipals of the schbol buildings where team members were located 
4 
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Tine superintendent of the schooLdistrict. the director of instrijctinr) the career 
education coordinator and/pr the p idanc^ coordinator ' • 

The local General Electric represerrative who initially contacted the school dist- ct to 
solicit participation in the Institute 
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Two of the school districts did not have a documented needs assessment one school district 
had not prepared annual progress reports, and two had no evaluj^trnn report^ r>f tho»r rareer 
-education and guidance projects/activities 

Documents that were reviewed during the site visits included: 

1* Directories of community resources 
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Analyzing Data v , 

The analysis of the data was a two-step process. Step one focused on the analysis of dat^ for 
t» specific questions of the potential areas of impact and potential factors influencing this impact 
each of the Six school districts. This approach provided a full description of the impact of the 
Institute in each of the school districts afid-the principal factors influencing this impact. The 
approach taken in step two emphasized a comparative treatment of the impact of the Institute and 
the principal factors influencing this impact across the six school districts. Tliis approach 
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6 Charismatic Effects. Ofterjf^rograms are initiated by individuals who have great 

confidence in and enthusfasm for these progranns. Therefore, the leadership abilities, 
chrisma or ability to sell" the innovation, regardless of its worth, is B major variable in 
the implementation process In this study, attempts were made to take such f;^rtnrs hHo 
account, but this vanable is difficult to measure 

Limitations associated with the sample and scope of the study were 
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state educational agency nor the local education agency has provided funds to the school district 
to dev^op career education programs. Grants of $1,500 to elementary teachers for classroom 
resources and field trip^ and $400 to junior high school teachers for classroom resource mateMRk 
and speakers were receivetl' once from an -area agency near the school The school board 
presjdent and superintendent voiced support for career educatior) but stated that it was not a 
high priority of the district. Other priorities given major attention in the school district were thp 
transition to middle schools and the development of a guidance plan 
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Areas of Impact 



All team members stated that the Institute was a worthwhll«_and personally beneficial 
experience. During Interviews te^ members testified to the following personal gains: 

1 An increased awareness of the role of business and industry 

2 An increased knowledge of training programs in business and industry and of the 
availability of resource people in business and industry to the local schools 

3 A greater awareness of career education and a practical approach to career education 

4 Increased self-esteem and interpersonal skills * 

Perceptions of the team members of the value of the Institute compared to other in-service 
experiences ar* reported in Table 1 The rankings of each team member anrl p ^yt^f^oo 
shown. The rankings are on a quartile basis 

Table 1 

Value of Institute Compared to Other In-service Experiences 
of Team Members from School District A 



Team Meml>ers Quartile Scale 



A 


1 2 


3 


® 


B 


1 2 


3 


® 


C 


1 2 


(D 


4 


D 


1 2 


3 


® 


E 


1 2 


3 





Average Ranking 3 8 



These personal/professional gains were demonstrated by the enthusiasm exhibited by the 
team members for career education and the role thp<?f? Individuals played in rmple'^i^'itinq tho 
t^am plan m their respective schools 

Team members attributed these personal gains to the personal interaction with their fellow 
team members and participants from oliner schools that resulted in the sharing of ideas and 
perspectives, to the shadowing experiences and contacts with business and industry personnel at 
the Institutes and to the availability of many resource people and materials at the Institute. This 
testimony was confirmed by school principals and district administrators who had a great deal of 
interaction with the team members after the Institute, One administrator stated that the most 
helpful aspects of the Institute In promoting personal development were (1) the social acceptanro 
of and interaction with staff from other schools. (2) the comradery that r^ovplr.ped among the 
team members and (3) the visits and f^hadowlng experiences in indnc^ry 

T>>*> goals of the team plan were 

1 Tc initiate and generate interest in career education and t^^ Q«i'^ ^ommitmpru for ^ 
secondary career education program In the school Hiqtrirt 

2 To develop an integrated and sequential career awareness, exploration and preparatio»» 
program for grades 7-12 that will be coordinated with the existing career education 
curriculum for grades K-6. 
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The team plan also included background on the school district and on the philosophy and 
theory of career education, a tentative calendar of activities to be carried out during the first year 
following the Institute, and a general explanation of the format for planned in-service training. 

After returning to the local school district the team had a meeting with the district 
administrators and the principals of their respective schools to share their experiences at the 
Institute and to present their team plan. The ted^J^ members stated That they received much 
support at this time and were given approval to hold in-sefvice meetings and to use their five 
'schools to pilot*the plan. ^ 

The team members held three half-day in-service meetings for teaohers in the district during 
an in-service week in August proceeding the opening of school. Approximately 160 secondary 
teachers and counselors (50 percent of the secondary staff) attended these in-service meetings 
The in^ervice meetings locused on the philosophy and theory of career education and on an 
explanation of the plan developed at the Institute. Team members also conducted separate 
training sessions tor all teachers in their respective schools. These sessions focused primarily on 
implementation of the team plan. In addition, an article in the faculty newsletter briefly doscrib*^^^ 
the team's experiences at the Institute and the team plan 

In their respective schools, team members formed career education implementation 
committees composed of seven to fourteen teachers. This committee was to oversee the infusion 
of career education into all curricula. The committee had the responsibility to help develop r^r<>^' 
education activities that could be used in each subject area. 

In four of the pilot schools, an advisory committee consisting of teachers, parents and 
personnel from local businesses was formed. The primary functions of this committee wer^ 
involve the community in such career education activities as providing Resource people to 
classroom teachers and helping to determine the employment needs of the community. j 

A brief description of career education activities initiated by team members in each of the 
pilot sc*^<^ols follows: 

1 One of the pilot junior high schools was represented at the Institute by the guidance 
counselor who also served as coordinator of instruction. The counselor received the full 
support of the principal for all career education programs and activities. These activities 
included compiling a record of career education activities used in the classroom an<i 
providing guidance to teachers in conducting activities. The counselor testified th^^t t» ' 
resource notebook obtained at the Institute aided in developing many of these 
activities. The teachers in this School were required to have at least one career 
education activity every six weeks. The advisory committee in this school organized ^ 
file of Individuals and corporations that could be called on for totirq demonstrations, 
and speakers Few teachers used this resource 

2 The team member in another pilot junior high school^ was a vocational teacher who 
expressed a strong commitment to career education. This team member stated that 
problems in Implementing the team plan in this school arose because (1) other teaO^ers 
were resistant to the plan and perceived it as additional work, (2) this vocational 
tead'her had no authority over other classroom teachers and (3) the principal and 
guidance counselor gave minimal support to the plan. The guidance counselor in this 
school voiced support of career education but did not support its inclusion In the 
curriculum. The team member had formed an advisory committee of seven individuals 
from the school and community. The committee had compiled a composite list of 
speakers from loca' businesses for the use of classroom teachers. Although not many 
speakers had been called. It was anticipated th;»t rnore would be used nnn^nt to t»»o om<' 
of the school year. 

\ 

3. The team member from the third pilot junior high school was the principal. The 

principal used the services of the counselor ip this school to Implement the curriculu'*' 
infusion plan. A curriculum guide for career education was developed in conjunction 
with fourteen teachers, representing each of the subject areas of W^e schoo'. The 
activities were piloted in the classrooms. The team member also formed an fHvjc )r\ 
committee in this scMool. The advisory committee organized a Career Day 

involving 51 speakers from local business and industry All 6B0 j;tn<i*>'>'- ♦ ' 

attended five presentatiof>s of their choice, 




4 The team member from the pilot high school was the guidance counselor. The 
counselor functioned independently in the school and received strong support from the 
principal for all career education activities. The team member assisted teachers and 
other counselors in planning career education activities for the classrobm and 
providing resource materials in career education. The career education implementation 
committee required all teachers in the school to write summaries of their career 
education activities each term. The principal of this school stated that career education 
activities had been instituted in a few classes and that other classes would follow. He 
also stated that guidance counselors have developed a strong emphasis on career 
planning, due primarily to the team member's influence. This team member received 
$2000 in CETA funds to purchase career education materials and ordered some of the 
resource materials that were presented at the Institute. 

5 The team member from the fourth pilot junior high school was its guidance counselor 
This counselor was expected to occupy the traditional counselor role in this school and 
did not operate independently. This school did not accept the plan and the majority of 
teachers continued to be subject oriented, A career education implementation 
committee was formed in this school but the members were concerned only with their 
own subject areas . The team member has brought new career education materials, 
mcluding curriculum units, into the school but these materials have been used 
minimally. The major role of the team member In this school was to provide 
encouragement and resources to those teachers already intprpsted in < nrppr pdnc^tion 
The impact of the Institntp in this school was low. 

Po$t-ln8tHute Factors 

The factors that had a positive influence on the impact of the Institute on the district were 

t Strong support of the team's initiatives and plan from key district-leveJ administrators 

2 Availability of a completed team plan for implementation In the school district 

. 4 3 High visibility of the tp;?m and the p'i=»" throtiqh in-servicp ^j^x^^ions arid thp fs^culty 
newsletter 

4. Strong support from principals in those pilot schooim^here thP impart W9«? '^'o*' 
5 Professional roles and personal initiative of the te;^m members. 

The factors that had a negative influencp on the impact of the Institut*^ nn the district werp 

1. High priority in the pilot schools and throughout the district for the transition to 
middle schools 

2 Lack of support from the principal in the pilot school with Inw impact 

3 Low professional role of the tpacher on the tpam romparpd to administrative^ ''♦^'^ 
and counselors 

4 Lack of funding for career education hy ttiP <;tate or local odno;}tior> no-"- Jos 

Suggestions for Improving the Institute 

Many of the interviewees in Srhool District A made siiggesti'-*'^*; f^^r improv/iDQ thp ir>stit»Hoo 
These suggeslions were 

1 Maximize the sharing of Innovations and projects from other schools eithpr during tt^p 
Institute or on a regional basis after tme Institute. 

2 Supply packets of specific resource materials that the teams coulb disseminatP to 
counselors and classroom teachers In their school districts 

'2^ 
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3. Assist districts in gaining publicity ofi the team's participation in the Institute. 

4. Enable follow-up representatives from each team to return to the Institute for one week ' 
during the following summer to report accomplishments and work out solutions to 
problems that arose in the irnplementation process. 

. 5. Send a second team from the same school district to the Institute for two weeks durina 
the following summer to work out practical problems that arose during the first year of 
fmplementatioh.. ^ 

6. Hold a local or regional Institute utilizing the local General Electric plant facilities and 
expertise at local universities. 

7. Shorten the Institute to three or four weeks. The current schedule was too demanding, 
given the nature of the Institute. 

8 Structure the Institute so that consultants are available vvhpn oped^d 



School District B 

Background 

School District B is located in a rural area. The socioeconomic level of the population is primarily 
lower class and lower middle class. The school district's enrollment for the 1978-79 school year 
was approximately 10,000 students. The- racial composition of the school district wa5 67 percent 
white, .32 percent black and 1 percent other. The school's statistical records for 1978 showed; that 
approximately 50 percent of the high school graduates from this district entered postsecondary 
education programs and another 40 percent were employed full-time while enrolled in vocatibnal 
or trade schools. The per pupil expenditure for the 1977-78 school year was $901. The 
student-teac+ier ratio across the district was 22 to 1. There has been no federal or state funding 
for career education programs and activities in this district. 

This school district tias been experiencing fiscal problems for several years due to inflation 
and the annexation of one-third of the county's tax base to an adjacent city. Administrators stated 
that this problem had necessitated Limiting funding for new programs and activities. How§ver, 
through federal and. state fuhcpng a new county vocational and technical school was opened 
during the yqar \n which the team frorji this school district'parjicip'^te<j jn the InstHule the 
vocational education programs w^r^ the t^p .fci^riQrity of the district at this tlm0. Career efJucation 
was not a priority in 1he district and v^hen the team returnetfto Ihia Vt$trfct' ^ education 
?<ctjvitiGs were placed under-the supgryii$)<Jr) of the director of vQcational ^dwt?atfoh., * v 

Before t|ie team participated in tHe^trti^tate, t^^i^^^ 
levels in the district. Career education was seen as a function of the v6catl0i^ 
teachers Any career education activities that occurri^d were 'due^,tMia1^^^ 
initiative of individual teachers or counselors. ^ ' ''^'^--'^' ''j^iip^^ryf^''- V J V 

Summary v " i ; ' ' - 

The Institute was reported by interviewees to have had a low impact in School District B. The 
Institute was instrtjmental in promoting the personal and professional development of team 
members in a variety of areas. The team plan developed at the Institute was not implemented in 
this district. One of the team members did initiate career education activities in several classes in 
one school and some material identified at the Institute had been purchased by this school. 
Among the many factors that limited the impact of the Institute in this school district were the 
lack of support for the plan at all levels in the district, the loss of two of the three tef^m memhe's 
by the sbhool district, and the ambitiousness of the te^^^m plan to implement • M»i'>n p ' ^T 

program of career education with no previous siippc* 'or r^^rpat oHuratio** 
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Pre-lnttltute Factors 



This school district was contacted to participateln the Institute in late April, six weeks before 
the Institute was to begin. The initial contact was made with the superintendent by an individual 
from the local General Electric plant who was also a member of the district's school board. This 
contact did not occur until April since the local General Electric plant had originally contacted an 
adjacent school district that accepted the invitation to the Institute and then cancelled late in 
April. In May. individuals from the local General Electric plant met with the entire central 
administration staff to explain the Institute and solicit their participation. The presentation 
included information on the obieptives, accommodations and the duration of the Institute. The 
central administration decided to participate if a team could be assembled before the start of the 
Institute. 

Letters were sent to all principals requesting them tolsuggest any guidance personnel who 
would be interested in the Institute, but these received little response. The Institute director 
visited the school district in mid-May and only one individual had decided to participate at this 
time The Institute director met with all guidance personnel in the district to explain the Institute 
more fully and to gather some background data on the school district. At this time four other ^ 
guidance personnel decided to participate; however, two of these individuals dropped out a week 
later The actual team consisted of two secondary and one elementary school guidanro 
counselors. 

The three team members met once prior to the Institute. They did not set any specific goai*^ 
but went to the Institute with the general goal of planning a program for caroer education that 
would be implemented in the district 

The team members who were interviewed gave personal reasons on why they participated in 
the Institute. One team member wanted to gain expertise in career education and guidance. This 
member had no ihterest in the graduate credits received Th*> other team mpmhpr participated at 
the request of a supervisor 



Areas of Impact 

Only one team member remained in the school system, but it was possible also to interviev 
one other who had taken a position^in an adjacent school district. The team member not inter- 
^ viewed had become seriously ill and stopped working altogether. The team members who wef^ 
interviewed praised the Institute highly and felt that it was very worthwhile both personally 
professionally ?>pecifically, the te;;^m members te^tif'oH to the following personal qair^s 

1 Increased knowledgp thp worlVi of work ariri tho ©dnratlon nproq^ary foi pr^'*' 
careers 

2 Increased awareness of the role of business and industry and an increased 
knowledge of training programs availabre in business and industry ^ 

3 Increased knowledge of techniques for classroom instruction and guidance ir* 
career education and of ways to implement career edu<^ation programs in thp <?rhoo 
district 4 

4 New perspecttves on ^aroor education /I 

5' Additional knowledge of the many rp^oiur-p rT>atpriai<; »<*'"'^)jrce pr»'u*'« ^ ^lii-" • 
to local school districts 

6 Increased self-confidence and jpterpersonal skills 

The two team members attributed these personal gains to (1) the sharing of ideas pnd 
perspectives with Qther participants at the Institute. (?) the sh«''*owi»>a pvppfionmo pf»'< " 
speakers from business and industry. 
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Perceptions of the team members of the value of the Institute compared to other in-service 
experiences are reported in Table d. The rankings of each team member and a team average are 
shown. The rankings are on a quartile b&sis. 

Table 2 

Value of Institute Compared to Other In-service 
Experiences of Team Members from School District B 



Team Members Quartile Scale 

A 12 3 0 

B 12 3 0 
Average Ranking 4.0 



Non-team e.ducators in the districtand administrators who had contact with the three tearr> 
members when they returned from the Institute testified that the team members were very 
enthusiastic about the plan they developed at the Institute and vytere willing to work extremely 
hard to implement the plan ^ 

The goals of the team plan were 

t The development of a nucleus team to organize orientation workshops for a thirty 
member Career Education Leadership Laboratory 

2 The introductions-career education units in pilot test classes at each school 

3. The ir^fusion of career\ducation units into the total curricula during the 1978-79 
school year. \ * ' 

The team plan also included background on the philosophy and theory of career education, 
recommendations on the composition of each of the groups to be formed and trie responsibilities 
and functions of each and outlines for in-service activities to be hpid throughout the y^a^ 

The team presented the plan to the superintendent and other central administrators on return 
from the Institute. One team member stated that ttie administrators did not support the plan sinr*^ 
they felt it was not feasible and that it conflicted with some of their own goals. Another team 
member further testified that selected district administrators had previously assured that the pla" 
would have complete support. This team member stated that the team was in constant contact , 
with the district administration while at the Institute and was under the impression that it woul/^ 
get full support upon returning to ihe school district. One district administrator staged that the 
team plan was overwhelming and that whpn the team mpmbprs mpt thp r^alitip*! of budget an(^ 
othpr limitations, they were disappointed. 

Without the support of the administration, the team member remaining in the district 
attempted to qrganize a workshop for iriterested teachers and counselors from each of the thirty 
schools in the district. This team member sent letters to all the principals in the district requesti 
them to announce this workshop to their faculty. She stated that no action was taken until she 
contacted the principals by phone. Fifteen individuals then respond'ed and a workshop was he'''* 
explaining the general philosophy of career education and the team plan. Both team memberr 
stated that after this workshop no other aspects of the plan were implemented due to lack of 
support at all levels. An administrator testified that some guidance personnel in the c^istrM t 
adopted the career approach of the workshop ar><i ttip rarpor orioMtntion of t^o »onM. m,^- 

Some unintended outcomes of the team's participation in the i»>«5titi to wrtn 

1 Career education resource materials ideritJ*'^'* *he Inc-tit^ t' r-^o r M.-hon'' • 
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2. Public relations activfties were conducted with parents to arouSte interest in career 
education to create demand for career education in the district 

3. Career education programs were introduced in English classes in one school as a pilot 
project. 

PosMnstltute Factors 

distrk:^ were""' '^''^'''^ ^^^^ ^^"^ ^ "^^^^'^^ influence on the impact of Institute in this school 

1. Failure of two of the three team members to remain in the school system after 
participating in the Institute ^ 

2 Lack of support for the plan at all levels in the district 

3 Lack of funding necessary for the implementation of the team plan ' 
\ 4 Low priority of career education in the district 

5 Unrealistic scope of the plan. ^ • 

Suggestions for Improving the Institute ^ 

.nnnlchJ.nl^''''^^^®^ ^'^^''''^ ^ "'^^^ suggestions for improving the Institute These 

^"yy^suons were 

2 Allow more pre-lnstitute preparation time.'Contact the local General Electric plants 

eighteen months prior to the Institute. Select teams and alternates one year in advar^-- 
Early contact would facilitate the identification of district needs, the devleopment of 
team goals, the composition of the team, and future district fundinn for career 
education. ^ 

\ n ^ ^ ^ 

?^'^^' education theory and increase emphasis on the practical 
aspects and activities of career education implementation. Utilize consultants and 
speakers who have been involved in implementing career ecJucation in public schools 

4 Research the background of a schodj district more fully before investing in th«t di<.t.;rt 

5 Make more time available during the day for teams to work on their plans. 

6 Stipulate that teams include a district administrator io order to provide a practical 
perspective and to help determine possible stumbling blocks that should be ronsjHo,or» 
when developing a plan. 

7. Supplement team members' salaries to^ompensate for the choice to participate in 

institute over summer employment. Perhaps supply tea'Ti memhers with employm- ' ' 
the local General Electric plant when they return. 

8 Reinforce teams immediately upon return to the schp'^' ♦ r-, '^iin- i 
technical assistance) to the te^^m thr<-mohot»t tho r-o. 
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School District C ' 

Background 

School District C is located in a rapidly growing city with a population of 100.000. The 
socioeconomic composition of this community is diverse and. includes urban, suburban, and rural 
groups. Enrollment in this school district for the 1978-79 school j^par was 26.200. The school 
statistical report for 1978 shows that 61 percent of the 1978 high scffool graduates enrolled in 
postsecondary education programs. 5 percent of these graduate's'entered technical and trade 
schools and another 6 percent entered apprenticeship programs: Twenty-seven percent obtained 
full-time positions in business and Industry and 5 percent entered (jnllitary service. District 
expenditures averaged $1,200 per pupil. The student-teacher j-atio was 20 to V The position of 
career education coordinator was established in 1976 and eliminated in 1978. This school district 
received no federal or state funding for career education programs and activities 

Before the teamvparticlpated In the Institute, career education had become a high priority in 
the district. Interviewees stated .that the school board and central administration were very 
interested in career education and supported any programs relating to career education. The 
position of career education coordinator was established and the principals and teachers were 
beginning to become involved and to take an interest in career education. The guidance 
personnel in each of the schools were in char-ge of the career educatifift programs and were 
worl<ing to infuse career education Into alj curricula and areas of irWtiction. Many of the 
guidance counselors and sOmefilassroom teachers had participated In the Educators-in-lndustry 
program at the local General Electric plant during the three years preceeding this school's 
involvement with the Institute. Interviewees stated that the Educators^in-lndustry program had 
generated widespread support for career education throughout the district. 



Summary 

The Institute was reported by interviewees to have had little impact on the programs in . 
School District C. Although the team had fulfilled its goal of developing a section of the guidance 
handbool< for their district, all team members stated that they were very disappointed in the Institute 
and no credit could be attributed to the Ihstitute for any career education and guidance programs 
that have been implemented in the district. The primary factors limiting the impact of the Institute 
in this district were the high expectations of the tpam members ann the precise goal they bronoht 
with them. 



Pre-lnstltute Factors ^ 

- The local General Electric plant was contacted by the Institute director in January 
concerning the possibility that a local school district coujd participate in the Institute. The loca' 
representative then contacted the director of guidance in School District^. An interviewee 
reported that the information about the Institute shared at that tfme indicated that the Institute 
would provide in-depth training in career eduqation and its philosophy, shadowing f^xof^t'tonrar^ 
and the development o^f a team plan to be implemented in the local school district. 

A district administrator stated that the central staff at the school had planned a four-to six 
weel< worl<shop for guidance counselors during the upcoming summer to further develop their 
draft of the guidance handbool< and to develop career education units for infusion into 
currk:ulum. When the school district was offered the invitation to participate in the Institute, the 
central staff saw this as an excellent opportunity to complete the guidance handbook with the ai<' 
of the expertise that was offered at the Institute The guidance handbook, which h?iH hoor> ..^ < 
development for ten months, was irr qough draft form prior to the Institutp 

The director of guidance selected the Institute team members on the basi? of their interp'W " 
career education and their role in the development of the guidance handbook. The selection 
process started in late February. This administrator stated that factors that prevented so»t)p ^t-^n 
from agreeing to participate were previous commitments and the length of th^> institute 
Originally, five team members and two alternates were selected but fo'j'' day.'^ b^foro th^ s^a't ' ' 
the Institute one team member cancelled anH the altprnat^^s '"^"•'^ ♦^'^^ ' ' ' »;t • - 



34 



enlisted to provide a five person team for the district. The team consisted of one district 
administrator, a principal, a counselor, a teacher from the secondary level, and an elementary 
learning specialist. Team members gave the following reasons for participating in the Institute; 

1. Development of the guidance handbook 

2. Personal and professional development 

3. Previousparticipation in the Educator-in-lndustry program 

4 College credip . ' , - 

5. Summer salary from the district . 

Th^.f statements of each team member were submitted to the Institute director in April 

V^nnn?y.^T^V *h'^ described by one administrator as top-notcfTpeople. All were leaders 
arnong their peers and were very active in guidance. All team members had master s degrees a'>^ 
graduate course work in career education. cy.eeb en, 

The team members stated that they received a brochure in FebruafV explaining the schedule 
I'^^xulTL^lnl ^""^Tw l""^ '^^r ""^^ ^'^^'^^"^ °' Institute in late Apri to discus. 

nfo?m- ?nn^.^ fH H °' '"^titute and to provide the director with background 

mimhf I cti^rJ tL'^'f.'''^^ ^""^ °" <^*«Pe^sonal goals of the participants. Several of the team 

K ^^^y impressed with the Institute director at this meeting and vpr» 

"m^f ^f^"' ^'^/Pating in the Institute. The team members testifipd to the followTno 

expectations of the Institute: 

1 In-depth coursework in career edwf^ation anri guidance 

^ Availability of cor>«;,,itar>t<: to h^tp <>n-h team d«vor..p ^ p,^,> ioriividuaMv tp;t.,.^,i 
school district 

3 Personal and professional growth 

The team met twice after the meeting with the institute director an-l prior to t»»'- • 

develop team,COhP«!»vpf>P9<5 qnri to wortf or, ^pooif- Qn:*H fo. O'Mrlar^^^r Kn,.W»>.w,,, 

Arvat of Impact ^» ^ ^ 

InstihUt''^''' memK5«,. wr.^ wmp iDtorviowrH mnHo m.o foii.>.vino ctn»n,>..,.to oKo..t tho 

1 It was a neg;^tivo ipprrwr^q pvpoMoo^o j Q^i, ,nH r>othir>o n^^'tiv (,< f-inn i. r. ; . 
the Institute " u r r r t jpw o 

^ The Institute dido t givo rpp J^'>vthir>o ' < <>«rinM t o nottoM ,»M 

of my time " 

3. I gained nothing pPrson;^lly or proffissionally frorY> thp lr,stiti'tp 

4 Participating in the Institute taught me a lot about mycoif n rro^rr, o,.... 

was such a great negative learning expedience 

Perceptions of the te^m members of the v^iue ^ho fi r>titi/f > rrr-r i p.' f ^ m ^ 
expenpnces are repct^'d 'r> 7 able 3. » he ra'>»''' o*- < ' ' " ' 



Tables 

Value of Institute Compared to Other In-aervice 
Experiences of Team Members from School District C 

f Team Members Quartile Scale 

2 3 4 
2 ' 3 4 
2 3 4 
2 3-4 



Average Ranking 10 



Other educators who work closely with these individuals stated \h^\ team members have not 
discussed the Institute since they returned 

The goal of the team was to develop a second section of the guidance handbook, a 
handbook that contained the philosophy r)f the guidance services of the school district, a 
description of the six guidance services, objectives and activities for each service, strategies.for 
producing the final product and strategies for implementing the objectives and activities in the 
handbook: 

Team members testified that they had finished the second section of the handbook while at 
the Institute. All team members reported that the Institute in no way helped to develop the 
guidance handbook. They stated that the sessions, speakers, and presentations at the Institute 
were too basic, that consultants were not available when needed and were not helpful when 
available, that the resource materials at the Institute were outdated, that there was no flexibility 
in the schedule to accommodate differing team goals, levels of knowledge and practice of career 
education, that there wrfs a strong conflict between th'e team and the Institute director concerning 
the management of the Institute and that their overall experience at the Institute was neaatlve 
Team members testified that informal discussion between the teams was the most beneficial 
aspect of theilnstitute. They fe(t that these interactions provided different perspectives and 
practical knowledge of implementation processes. 

Intervi^vyees stated that the guittence handbook was totally completed one year after their 
participation In the Institute. Several sessions with the district's secondary guidance s^aff and a 
workshop at a local university aided in refining the handbook and adding practical activities for 
implementation. The handbook has been distributed to all guidance personnel. One admini.*'' 
stated that most of the strategies and activities were being implemented. One team membe' 
testil^ed that the following results have been obtained due to the influp"- p of thp oH"<j^nro 
handbook: ^ 

1. A teacher resource materials center with a careor emphr^qjc; 

2. A library with a career emphasis In each schoo'.> 

3. Cross subject coordination of career education activities n^^ m .^n- 

4 Placement coordination to help stud**'^*« gain p»npiov * 

5 New student assessment procedures 



A G) 

B G) 

D 0 



6. An increased awareness of careers by students 

One unintended outcome of the team's participation in the Institute was the purchasing of 
career education materials for the school libraries and resource center. Several team menr berc 
stated that they brought back a list of materials obtained from othpr »«<^rns ^^t thp ^titut • • 
that these materials were purchased by the schools 



PosMnatltute Factors 

The primary factors that had a negative influence on the impact of the Institute on the district 

1 Nead to complete the writing of the team plan after the Institute 

2 .Low enthusiasm for the Institute limited the credit given the Institute. 

Suggestions for Improving ttie Institute 

TheseTu'ggesSon^S^^^^ ^ '"^^^ suggestions for improving .he Institutes 

' oflrea^Jina in^r.^m^J^nV ^tJ.""^'"*^""' ^^^"^ ^^^^^^^^^ activities accordingly in«»o,. 
PnVf f tl cH f participants the same. Questionnaires could provide the 

Institute staff with information on individual team needs proviae me 

' ?e!;s;,f:3°'^4%°"ac^ j^;\i:aii;ii,ici^^^^^^^^ ^""""'"o ^«-<' »- 

' C^S^!^X^£:^^?^^^;^i;;?S^^~'' a.par,lc,n=..„ 

^ Information nn^»ho'''HV"^°^J^ inforrnation for classroom acfivLin. ...h w... i. 
information on the philosophy and theory of career educatior. 

Update the resource materials provided by the Institute. 

Prepare handouts on pcese/itations'-and other resource matt,r,als for the teams 

Involve the local General Electric plant more MIy in follow-up ;^ctivities The irral 
Educa ors-m-lndustry program could be mo,e riosely tied wlfi, the StutS so "It 
some type of natural progression occurs "'siiTute so .M^f 
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?£rfJ^r^'.'"^^'!l'^® ^" districts in the area involving the local General 



School Ol9tri<*t n 

Background 



subu^rCarand'ru a groups' Th'e 'ch'i^TdU^cTs'e""^ " and .r,cludes urban. 

1 10,000 students. The radal compos°^n S ' t^t'"^ ^^^^ ^9 school year was 

black Approximately 60 pe cen^S???e stu^^ts wero ^^n ^5 .P^^^^^^^^hite and 24 percent 
The studTnt-teacher ratio was 28°o 1 Thfner Du^^^ "°"^'°"al education courses, 

received 13 m.H.or, dollars in feSe^, slate ^r^/c^^^'^rS '^'^'^r ^^ '^^^ ^''^ ' ^ 
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period The career education funding from federal, state and CETA sources for the 1978-79 
school year totaled $406,000. Merger of the city and county schools be^an in 1975 and involved 
desegregatron and busing. The organizational strucUire of this school district is currently 
undergomg change i^^four regional administrative units to be established in 1980. - 

Prior to (he Institute career education was a priority in the district. The commitment of the 
district to career education was evidenced by the number and role of career education staff 
which include!? a district career education office with a staff of six full time professionals and a 
career education chairperson who is usually a teacher, in each of the 167 schools These 
fndividuals provided 

1 

1. Workshops that met in-service training requirements for teachers " 

2. Demonstration lessons on infusing career education 

3. Resource^ materials and people 

4. Help in the organization of Career Days at individual schools 
^ 5. Assistance with bulletin board contest in the schools. 

In addition, federal funding for career education has been used during the past four years to 
develop career education programs and activities in five "model" schools in the district Thi<; 
school year all schools in the district were to infuse career education into the curricula. 

Summary « . 

The Institute was reported by interviewees to have had a low impact on School District D The 
Institute was instrumental in promoting the personal and professional development of team members 
in a variety of areas. The teani plan developed at the Institute was not implemented, but was used as a 
resource by the districts career education staff m the development of workshops for parents. 
Several of the team members also initiated activities involving community resource people in their 
classrooms. There were many factors that limited the impact of the Institute, including the lack of 
involvement of team members in implementing t^e plan and the lack of support for the team pipn 

Pre^lnstitute Factors 

A faculty member from a focal universit/who was a member of the Institute, staff contacted ' 
the director of career education in May to invite a team from this district to participate in the 
Institute. The director of career educatiOr> made the decision at this time for the school district 
participlftte 

Team selection began in May when the director of career education posted general 
information on thfe Institute on the staff bulletin boards in all of the model schools. In addition 
one member of the career education staff met with the faculty of several model schools to soli<^'t 
team members. The response from^he faculty in these schools was good and the director of 
career education selected six team members from the applicants. One team member canceled 
three days before the Institute but a substitute was found quickly. The team consisted of three 
secondary and three elementary school teachers. All team members were selected from model 
schools and had a strong interest in career education. Two of the team members had been used 
as career education workshop leaders prior to the Institute by the career education office The 
information that team members had at this time was on the length of the Institute, numbd'r of 
graduate credlts^and financial arrangements. Team members stated that their primary rea*"^'*- ' 
participating in the Institute were (1) graduate-level college credit was offered and (?) a'' 
expenses were paid by the General Electric Foundation. 

The team met as a group twice before the Institute^ The first team meeting was with the 
director of career education and focused on,the carreer education activities already underway 
the district and on areas that needed to be developed. At this meeting the director of career 
education recommended that parent involvement be the focus anH o^^ai 'adHrpnr.pH hv the te<*»'' ^* 



the Institute Parent involvement in career education activities was a stated goal in a proposal to 
the United States Office of Education from the career education office in the district. One 
admiwistrafor stated that the career education office thought the Institute could be helpful in 
developing a parent mvolvenf>ent program for the district. Parent involvement has always been 
very low and less than 5 percent of the parents attend parent functions. All team members stated 
that the director of career education made it clear that the plan developed for parent involvement 
would be implemented by the career, education staff and not be by the team members. 

The second team meeting was held in late May with the Institute director. Team members 
stated that the 0irfector explained the Institute in general terms and that they still had little ide? " 
what the programsWid activities at the Institute^ would entail. Team members stated that thf^y 
would have benefitecUrom moro Rpecifi<" in^orm;?tion on tIpqspq r>rpsentPtion<; nrouDs and ' 
art.vities at the InstittitP 



Ar^as of Impact 

All team members stated that the Institute was personally beneficial to them. Each te^'- 
member r*iscussed personal gams in relation to previous knowledge and expertise. Team 
•♦^^'^ tpqtified to the foliowtng Q^hy^ in pprsonal and professional deve^opmp'^t" 

' An increased knowledge of careers available in business and inr'ur^r fSo tr^vninQ 
ne<^dPd for fsppcifir rarpprs and the exppctations of Pmf>loypr^ 
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An increased under<^tandirig of the role of hiipJr^o-^*^ i 
programs offered ir^ htjsinpss and lndu<;try 

A broadened perspprtivp on career pducati<^r^ 

A hetter understanrlinp'of group dynamics 

An incrpaspH atSility to deal with mlti/ral di'f**rof>rp<; 



Perceptions of the team members of the value of the Institute compared 'c hh, 
expert^nces are repcted in Table 4. The rankings of te^^r* a^prn^^r j^r^H - • 

Table 4 

Value of 'nr IH fr :cr-»c)jprrf' to 0\h^f ^n-gervice 
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toct.I ^ . professional gams claimed by team members were not conWed b' o'hf 

est mony smce team member? did not have a role in ttie implementation o< the eSm plan 

interviewees who work with -hese team members stated t/ e team m ..nt p-s n > . . r I 

involved in caropr p<i>ir;,rio.. r,'-o' -ns artivities after ' . . 
be«n before 
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Team members stated that the programs and activities at the Institute that were most helpful 
in promoting personal and professional development were (1) the shadowing experiences in 
industry, (2) presentations by individuals from business and industry, (3) the sharing of ideas and 
perspectivies with participants from other areas o\ the country, (4) sessions on group dynamics 
and (5) the socialization among and between groups. 

The goal of the team plan was to insure the family unit's appreciation for understanding of 
and involvement in the career education^ program in the school district. The plan included an 
irr-depth explanation of the philosophy of career education and of Several different theories oVi * 
career clusters and personality match, several different surveys for parents and students, a guid© 
to conducting parent workshops and activities for these workshops^One career education staff 
member stated that the plan was like a college term paper:.it was too general and not geared 
toward low income parents; it had a lot of theory; and only a few of the activities were realistic 'o' 
the parents who w'ould attend the workshops. Team members stated that they had several 
meetings with the director of career education on weekends during the Institute to rpviow tho 
development of the team plan and to get feedback from this individual 

When the team returned from the Institute three of the^team members tnet with the di^rcto 
career education to present their plan. These team members stated that they rec*^ived nb 
feedback at that time or since regarding the plan. The te^r^' rnPfy>horq ^tqted t^>^* ♦'^"v ^ » 
shared the plan with any other educators in the district 

Two career education staff members developed modules for parent workshops at the 
elementary and secondary levels. Onejo'f these staff memnbers stated that the team plan was n<;oh 
as a resource in devetoping tha.modales for the parent workshops. The directions a/id basic 
topics in the plan were used as a starting point, but some of the activities and concepts, in the 
plan were simplified to suit the level of the'Tiarents invorved. This staff member stated that eight 
workshops consisting of six three-hour sessions were conducted. Records showed that a total of 
fifty-four parents participated in the eight workshops. Parents were paid approximately five 
dollars per session. Interviewees stated that the workshop participants developed a positive 
attitude towards the school and some worked in the school as volunteers. The majority of parents 
participants interviewed stated that they were already highly involved with the school through tho 
PTA and volunteer work before participating in the workshop. Most of thf» parents interviewed 
stated that thfe workshops helped them to relate better with their children concerning c?ree' 
choices. A career education staff member stated that the workSftop'^ ^^"^ of>rJo/< Htio to ♦'^'^ o«.»f>fi 
Vinrnber of parents involved and a lar>< of funrlc to pay p^^i^ticipant*; 

An unintended outcome resulting from the toam 5'» participation tr» t^e Institute was thc'it fw) o 
the team members, through their own initiatTves. wer( nbU to ir r^h'P - ni-nb^r of parents 'r ' ' 
classroom program These team members state'^ tl^^ I »^^> I'l^u^ «■ fn.||c -h - hfv ' '-'^ ' r \ 
make^presentations to their cr^s.ser and bo intoi ■ , . 

^^J^H mirty diffo'ont •'^Hiv/iHtrr*'*" : m,. :. 



^o«t-lnstltute factors 

1 Low parent involvpmor^t in the sr Sor'c 

^ Lack of initiative pnd involynr»>e», or> I'* I' I r » ,n' < >inl t ii -np 
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Suggettiont for Improving the Institute 

TheseTu'ggesSo^S w^T'"' ° suggestions for improvir>g the Institutes. 

ISe Insfitbr oiUce of the district as part of the design of 
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training for teachers, primarily mathematics teachers, on the theory of career education and on 
curriculum infusion, (2) the testing of career education materials and activities in the classroom 
an<;l (3) revising and improving curricula with regard to career education in selected classrooms 
and subject areas. At the time of the Institute career education received support from 
approximately 50 percent of the classroom teachers, but this varied greatly from school to school 
and was closely related to the orientation of the principal. The guidance counselors were 
described as the group most open to the Career education philosophy and approach. 

During the summer of the Institute a Work Education Council was formed among forty area 
businesses and the Chamber of Commerce. This council was formed primarily through the efforts 
of a dean at the focal communitv collepe in an attemot to brine tooether husinfiss and Indtistrv 
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3. To obtain graduate credit Mfqui red for maintaining teaj>her credentials 

4. ♦ To satisfy the director ofcxareer educatton. 



The team met as a group four times before the Institute. Th§ first two meetings in April were held 
to determine the goals the team would address at the Institute. The goal decided upon was the 
developmen ot^ plan for a job'observation program for juniors and seniors in the district that 
would complement the existing K-12 career education program. The team also met with the 
Institute director in April to discuss team goals, to give background information on the district 
and to submit individual applications. The Institute director discussed with the team some 
specifics on the Institute and the In.stitntft .$oh«'^','l« a fourth »^»o. 
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These personal gains were confirmed by the testimony of other educators who have had a 
great deal of interaction with the team members. One individual stated that, at a minimum, the 
Institute gave team members a better working knowledge of career education and its uses in their 
professional roles. Others testified that the th<ee teachers who were team members have become 
leaders among their peers and are utilized as career education resource people in their schools. 
Another team member, the guidance counselor, has become an assistant principal at one of the 
secondary schools. An interviewee stated that the Institute provided the director of career 
education with very valuable insights and knowledge for a person in this position. 

Team members stated that the most beneficial aspects of the Institute in promoting personal 
growth were (1) the shadowing experiences. (2) the comraderv that devfiloofld amonn fpam 
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Pn/riJLH ^ K ® semester. Many of the businesses involved in the program had 

cn.. ll^® '"'"^^^l °'. students they would accommodate during the second year^ Business 
Sfnn?rm^nH '^^^e .'^terv.ewed expressed much enthusiasm and support for the jo? observ«tton 
program and a willingness to strengthen their ties with the local schools oo^ervi* on 

One unintended outcome resulting from the team s participation in the Institute was thP 
ir>creased' visibility of and support for all career education progTams and activities in^hl 
secondary schools. An interviewee stated that the in-service pfogSm conduSb^ 
^TITin^'V""^ the involvement demanded of sponsoring the job observation program hL 
developed a greater awareness of the wed fdr careeK educa ion in thrc lassroom Tachlr On^ 
courise or stated that many of the teachers who sponsored students in ?l^^ nr°r«m t'o?. 
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Improve schedule coordination so that all participants arrive at the General Electric 
plant and other industries at the same time. 



School District F 

Background 

e^^i?f!^J?°^ District F is located in a city and surrounding county with a population of 90,000 The 

^•^^''se and includes urban, suburban, and rural 
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administrator stated that the superintendent decided that participation would be worthwhile for 
the schoo district and passed the information dn to the director of career education and tho 
director of guidance, These two administrators were responsible for assemblinq a team 

^^'^ included details on objectives, duration expenses, and 
location of the Institute and suggestions for the composition of the team. - 

m •hl^c^rnnHt^r^'""^^^''/®'^ .'3^!, 'y'arch. The two district administrators stated that all principals 
n the secondary schools received letters explaining the Institute and asking them to make the 
faculty aware of the Institute. However, there was little response from the faculty due to the time 
r°nr«ir="i:7°'r^ °T administrator stated that an attempt was made to have administrators, 
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Perceptions of the team members of the value of the Institute compared to other in-service 
expenences arp reported in Table 6. The rankings of each team /nember and a team liveraqe are 
shown. The rankings are on a quartile basis. * . 

Tables 

Value of the Institute Compared to Other In-service 
Experiences of Team Members from School District F 

Team Members Quartile Scale 
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An increased use of testing by the guidance personnel in evaluating and guiding 
students toward curricula and career choices. » 



An increase in the number of teacherS who include career education in classroom 
curricula effected by two staff meeting presentations by the team member and a great 
deal of one-to-one help and encouragement. 

A new two year course for all seventh and eight graders. This course is for one hour 
per day. Every six weeks the class focuses on a different career cJuster. This curricula 
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5. Hold shprter Institutes lasting for three weeks on a local level to enable more 
individuals to attend 

6. Combine the women and minority emphasis and use more than two days for this topic 

7. Require all participants to follow one full standard schedule at the Institute 

Summary 
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Table 7 

Value of the Institute Compared to Other In-service 
Experiences o( Teams Averaged by District and for the Six Districts 

Districts 

Ouartile Scale 

A 3.8 / 




TABLE 8 



Average of Ratings by Team Members In Each School District 
on the Achievement of Institute Obfectlves 



School District 




dfoup proo^ui 
|o c«re«> educ«ti« 



iF 



n 

timity liy ie^m Ihe fu^i^^ ,on 
significafice ot indusl^r^, to i 
nattonai economy and culiiil 
the Mnit«<t States. ]" 




necoMary ^kHtt to cofHilwith cu 
ral differences and the ever cha 
Ing social attlhides withlln the | 
comniunij||s they serve with 
cific emphasis on minoritiei and 

females. I 

I 

Jo help pA<M«»>|#^*tll* 4l«V^lo|> lAlo 

»ls of tha successhil person th ' 
butiilie^ and indust i y . 

To provide purlMfMinu i.^i^ 

Hon on tfie careers and jobs avl. 
atHe in industry includit ig re^ulrji/ 
^catlpn and experience Incen" 
lives and opportunities 1%^^ 
advancement 

f u gU« |»a«|l6||>M«a« t..i 

the edu^tlonal tiaii iny pij^^L^i . 
available for trade, li^chiJical a^4i 
Aupervlsury positions In Indiistry 

ia\ slop new rsiettvoda aiui 'Uici 
fiiques lM>r meaningful COfTimuiilx 
Ilary4riih youth about their futur« 



i}, (.t i , 



Institute for any career education and guidance programs and activities implemented>T^'the 
aisitrjct However, the team plan written at the Institute was used to develop new guidance 
programs nnd nt livilif^M in ihn ^iifihiri riio plnn developed by the team in District D was not 
implemehted, but was used as a resource by the central office career education staff in 
conducting workshops for parents. 

/ 

PosMnstitute Factors 
Influencing the Impact 

The primary factors that had a positive influence on the imoact of the Institutes on school 



1 < 



Kill . i 



ERIC 



I 



Fpcus the Institutes on both secondary and elementary levels. 

Evaluate the needs, goals and expertise of each toam morp closely and plan the InstitutP 
to more fully meet these needs. 

Provide more time during the day for teams to work on their plans. 
Provide more follow-up to the teams 

Conduct Institutes on a local or regipnal level utilizing the local Gener'al Electric Plant and 



CONCLUSIONS, POLICY IMPLICATIONS, 
RECOMMENDATIONS 

The overall conclusion of this evaluation study is that the Institutes achieved their stated 
objectives and had some impact in each of the school districts included in this studv It is 
recommended that Institutes be continued with modifications in the schedule and activities of the 
Institutes and m pre-lnstitute and post-Institute operations. This overall conclusion and 
recommendation is explained in the following discussion of major and related conclusions poi.-v 
implications and recommendations The di<;r'iQ<;ior) iq in two pa'ts n">f'-"«?ionai and oerponai 
dovelopmpnt nrxi i^p ton.Y> nnd {fi^f^y plan i 



Prot««»*onal and Personal Dev^'^^r'"*'*'* 

Conclusions 

The major conclusion of this aspect of the study is that the Institutes made a greater 
contribution to the professional and personal developrnt^nt of rfifUcipfint^ th^n mo<it othm ^taff 
developn^ent experrences Related conclusions follow 

1 The "shadowing" experiences and tours in business and industry were instrumental ia^ 
promoting an increased awareness aniong participants of the roles, working conditior^^" 
career opportunities and training programs of business and industry 

? ^ Group interaction among and between participants from different school districts and 
' state« enabled the participants to develop broader perspectives of career eHur^^tioM n 

»(iMPf kr>owiPdgp of artivitioc for '♦npiempnting car«er educatio'^ p^oQr^nys 

3 The sessions on g'oup dyr>amics personal growth and women and minoritioq 1,^1, w. 
the participants to devplop hpftPr qr^Mip <il'i|lo nnd int«, porcnnai ^kii'<? 

4 pifferences in the backgrounds and areas of interest of par ticiprnts affectrd Uri 
specific gams in personal and profe-^.sional de 'elopment of e'>' i^Hividn-^* < ,«-Jnt»- ' 
up the ne^d for altprn?»tivp proqrf^'M optinf\c, ir pa<^h ^nstittito 

Activities at th^ Inshtvtes focusing on qer>9rnl c?r/?er r»dwc; ♦idr^ philosochv and 
rationale coat"^^"*'^'* ' •♦Ip to th^ po»o/.--i . * • - x.' , ^ffw-tw:^.,. 

Policy Implications - 

The leadership of the Institutp should considpr 

1 Continuing or expanding the programs at the Ir^stitutf th^f vi^ f> found ro be -nos* 
beneficiajjfi prorriotir^o tf^p p'u<5nnal pnH | foff.<: mmm-i ,,»u tiu» ^ ^-s/;, 

? Deleting the progf^M*- nt the t'-'W ^ ■ , . ^ ,j, 

partic»parit<? 
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Recommendations . ^ 

-Alternatives for accomplishing these policy implications are 

J. Continue and expand the schedule of shadowing experiences and tours of business 
and industry. Approximately one-third of the schedule^J time at t^ie Institute should be 
spent in business and industry. ' 

t . .' I 
2. Maximize the irrteraction among and between teams by scheduling times for teams to 
^ discuss with eaqh other the career education programs and activities that are 

operational and the implementation strategies that had been successful in each district. 

3 Continue the sessions on g^roup dynamics, personal growth and women and minorities. / 
Sessions on women and minorities could be combined, since much of the material 
covered for each topic is similar. Approximately one-third of the scheduled time at the 
Institute should focus op these activities for professional and personal development. 

4 Offer optional classes and presentations as part of the Institute schedule so participants 
can elect to attend sessions suited to their needs. One option might be classes on 
career education activities and curricula for elementary teachers. 

5. Reduce the amount of scheduled time spent on introductory career education 

philosophy and rationale. A sufficient amount of^time to devote to this topic would be 
about one day AH othpr presentations of an introductory nature should be deleted. 



Team and T«om Plan 

Conclusions ^ - 

The major conclusions of this aspect of the study were that the concepts of a team and team 
plan were powerful strategies for impacting on career education and guidance programs in local 
schools, and that teams were difficult to cyssemble. Related conqlusi'ons follow. 

i 

1 The professional role and authority of team members were directly related to the 

breadth of impact in a school district. Teams composed of only classroom teachers had 
more difficulty in implementing team plans on a building or district-wide basis than diH 
teamq that included building arid district supervisors 

^ The professional role.ahd authority of team members influenced the support the team 
plan received from the building or dist^i'^t administrators and the impact of he p^^n or^ 
the building or district. 

3. The alignment of goals and activities of the team plan wrth the school and district 
priorities influenced the extent to which thp plan was implemented. 

4 Team plans with the greatest impafct contained schedules of activities, assignment 
responsibilities and operational procedures necess^y to implement the plan immp 
dl^tely upor^ the team's return to the school district \ 

5 Team plans that were not implemented in ^he school districts consisted largely of 
career education philosophy and rationaio and oUotad fpw practical activi^p-^ 
procedures for impl^men^i^tion 

6. The team plans that wer^» »»>'»'o mircps<;'u|ly implprtientpd y^/01o puhlici7orl in srl*^' • • ' 

community media 

7. Team members' enthusiasm and commitment to improve career education and 
guidance programs in their local schools were very high immediately following 
participation in the Institutes, but the general operation of schools often preso'^toH 
problem condition^ ♦'^^^ <;iowpd or thwartori tho imni<»'nof^tat^^ " fe?"^ pin'*- 
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8. The teams that were most successful in developing operational plans and implementing 
these plans were contacted enough in advance of the Institute (five to six months) to tie 
able to assemble a core team and develop team goals based on the needs of the school 
district. 

9 The Impact of the Institute was low in school districts that were invited to participate 
only a few weeks prior^to the Institute. These school districts had problems selecting 
team members and adequately preparing for the Institute. 

10 The cancellation of plans to participate in the Institute by at least one school district 
annually is a continuing problem and negatively affects the impact of the Institute 

11 The cancellation of plans to participate in the Institute by original team members is a 
continuing problem in mAny participating school districts and can negatively affect the 
impact ot^the Institute on a school district. 

12 Individuals who substituted for original team members had no part in'the team's 
pre-lnstitute planning, and were inadequately prepared and oriented for the Institute. 

13 The length of the Institute, the distance of the Institute from participants' homes, family 
responsibilities and previous summer commitments were the major factors that limited 
the number of individuals interested in attending the Institute. 

Policy Implications 

The leadership of the Institutes s^i6uld consider: ^ 

1 Setting specific criteria for tJje composition of each team attending the Institute based 
on goal statements and the needs assessment submitted by the t^m before the start o^ 
the Institute 

Developing strategies at the Institute that will fat^ijrate the level of support for the t^«"» 
plans m the-school districts ^ 



3 Placing a greater emp^sis m the Institute schedule on practical activities and 
strategies that tearp^can usp to operatiorialize the plan upon return to the school 
district 

4 Developing guidelines to be fqllowed by the Institute staff and the local school di'^tric^*^ 
during the pre-lnstitute plamiing phase 

5 Developing strategics for maklnq the Institute moro qrrpc;<;i^,i9 for admini*?tr3torc 
counselor*; and tpahhers 

Recommendations 

Alternatives for accomplishigg these policy implication's are 
1 Create a pool of applicant school districts by 

• Providing information on the Institutes to prospective school districts an4 requestino 
applications from these districts eighteer^ to t^prUy-four month*; bpfore the Institiito 

• Designing applications to include a description of(a) the school district's priorities 
and commitment to career education, (b) the goals to be addressed in the team p»-- 
(c) the commitment and support to achieve the goals, (d) the feasibility and 
prdbability of achieving the goals, (e) the general strategies that would be sought 
and developed at the Institute to achieve the goals, (f) the names and positi^r^*:: n' 
team members 

• Reqiiirma approval of thp Pppliratiori by tho sup«' intrnHont of ^rh<><>i Hioffi- • 




This pool will be the basis for a more effective process for selecting schools and teams 
/ 3nd preparing them to productively use the resources and opportunities of the 
r Institutes. 



Use the following criteria in the application process to assure a practical relati9Jfshiip of 
team composition to team goals. 

• Teams that include one or more district administrators (e.g. coordinator of career 
education, director of guidance or director of instruction) should propose goals of 
developing plans to implement new career education and guidance programs 
throughout'the district. Other teams members should be administrators, counselors 
and teachers from different school buildings. 

• Teams that include a school principal, assistant principal or head counselor should 
pursue goals of developing plans to impfement new career education and guid?^"'^ 
programs in a school building, 

• Teams that include only classroom teachers from the same or different schoo' 
buildings should propose goals of developing plans fo implement new c^f^p' 
education programs and activities in their classrooms only 

• Teams should b^ required to change their proposed goals if they do ngj^eet tho 
criteria. 



3 Instruct Institute directors to visit school districts that apply to attend ah Institute 
after the applications have been submitted to gain bac^<around information on thn 
school districts for use when se4ecting districts 

4 Do not attempt to find school districts to substitute for otJtj^r districts that canc^'i r>'^" ^ 
to attend less than six mpnths pi^ior to ttie Institute 

5 Select aH participating district*!: from the pool of distrirts that h;^vp qr^ ^replication or> 
file. 

6 Focus one-third of the scheduled time at tl>e Institute on the development of team 
plans. This time would be devoted to team mpptings. pres^'runtior^c Qroup r»>ootirw7 
and time with consultants. 

7 Schedule at the Institute nriore presentations that focus on practical activities 
strategies that can be usecKby the teams to implement the teart> plan 

8 Provide more resource materials at the Institute that foms or^ programs, activities: nf>H 
strategies that can be implemented in school districts 

9 Use the expertise of individual participarUs to provide pra<".tical knowledpe^of activiti*"-^ 
and strategies for the implementation of career edur?»tjori programs that hRve beer> 
successful in their own school districts 

in Use participants from previous Institutes as staff or ronsultants to provide know'edg^ 
of activities and strategies for the implementation nf < nmot educatinr^ prnof?*rnQ thnt 
have been successful in their own school di<yfrirtc; 

* 1 Require district administrators and/or school building administrators to be actively 
involved in the development of the team plan. Provision might he made for hrwir^o t^ 
individuals visit the Institute to work on ♦he development of ll'e teim p'^n for 6r>r or 
two days during the second week th" '^rhoduiP n.><< one '<'^v<: nf-^M .u,, . , 

fourth week of the schedule 

1^ Require that all team 'plans include straten^'^s fc conduct rK' i « 
faculty and administrptior^ involved m t^r ■ » •■ ^'^^ig^j, ' •< < . 
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13. Assist all teams to complete their team^plan at the Institute so that the plan is ready to 
be implemervted when the team returns to the school district/ 

14 Assist participants at the institute to send press releases to local media and develop - 
other related strategies for presenting facts of their participation and the team plan to 
their school district and community. 

15. Enable Institute staff to offer and provide follow-up assistance to local schools where 
Institute participants are encountering problems in implementing the team plans. 

16 Hold Institutes at a local level, serving schools in one or more counties and utilizing 
facilities, personnel and instructional resources available in that area, such as the local 
General Electric Plant, other area businesses and industries, local universities, 
community colleges and technical schools. Such an Institute would be easier for the 
local educators to attend and could involve local educators in the planning of the 
Institute. This Institute could focus upon plans to meet the specific career education 
and guidance needs of the area and could facilitate the continuing Involvement 
-t>usmesses and indn^itftos ^nd the total connmunity in the edijc;itinr» (^oopto 
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Questions 

Deve?6pS o?Team Mem^^ S -'^^ ?/?f ' °/ ''"P"'^^' Professional , 

and a7e grouped un^^^^^^^ Non-Team Faculty," were the same 

impact included repeating sub-auestions ^hete^nh n.' P^^^^'o^^ °^ ^he potential areas of - 

• 1. In'luenced^by the team's participation in the Institute 

- 11 programs or activities at the Institute 

2 factors m the pre-lnstitute period of time' 
^ 13 factors in the post-lnstituto period of timp 

2 Strategies included in the team plan 

^ .21 specific strategies 

22 factors facilitating use of the strategies 

23 factors limiting the use of the strategies 

.• 3 Specifics 

• 4 Effe^ ^ • . 

:Sd%riLct~eSfo?rc!; ^^tS^^^^^o^'liiS^^ sub-puestions were use. 

...ed Witt. q.,.st.o^s for pot.n,Iaf fS frlfSing l^f^^^^^^^ sut> quest.ons we#not 



Questions for PotentiAl Impact Areas 
Slalf Oevelopment - s 

1 ^^as the individual's/faculty s eAAPr/zVpoptT /n «,T»r^M -,w ' 

the last one or two years? »"^"<>ntj wyfh chilrlipn »nd ynni/r inr.of^^f,^ 

IF vis 

IF YES 

Ml What programs or ac^iivities at th. Institute were helpful? 1 imiting7 

^ 12 What factors -n pre-lnstit.)tP pPrioH of tj^P were hPlofnl? i im.fin^9 n- 
\ examples. "^^'s neipuji / i irmtingv Give 



eTampfes " " P^-d of timp wp\p ,«,pa„? Limiting? c„vo 
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1 2 Were strategies for increased effectiveness of educators in working with children and youth 
specifically included in the team plan? 

IF YES 

1.21 What strategies were included? Explain. . * 

1.22 ^What factors facilitated the use of the strategies? Explain, 

V23 What factorV limited the use of the strategies? Explain 
/ > < • 

1.3 In what specific ways are'individuals/faculty more effective in working with children 
^^^^and youth in their professional roles as educators? Give examples. 

1 4 What Qffect has this increase in the individual's/faculty's effectiveness in working with 
children and youth had on the student population in the school district^ G've example's 

2 Have the individual's/faculty's skills in group procedures, especially in^the a^ea of guidanrp 
and counseling, increasecl in the last one or two years? 

3 Has the indivitJual's/faculty's awareness/appreciation .of the role of business ^nd industry in 
our culture and national economy changed over the last one or two years^ 

4 Has the individual/faculty developed skills to cope better with cultural diffofffncGs:. P<;ppciallv 
among minorities and females, in the last one or two years? 

5 Has the individual's/faculty's awareness of career and job opportunities svsHrNo in bui^inoftss^ 
and mdustfy increased in the last one or two years? ' 

6 Has the individS?fJte/f acuity s knowledge of educational training programs foi trade, tPchninnf 
i^nd supervisory positions in industfy increased in the last one or two years? 

7 Has the individual/faculty developed skills to bett^f rommurficste with youth fihout th^if 
future in the last one or two years? 

8 Has the individual/faculty developed ppw modf^h of fhg suroossful pp/.^on' in bufziness and 
mdustry in the last ohp or two years'? 

Curriculum and Instruction ^ 

1 Have revisions of existing curricula dealing with r;irppr pduratiori occurred in t»>o i?*:t or>r 
two years? 

2. Have any new curricula dealing with career pduration bepn addpd to thp alrpady pyi<;ting 
curricula in the last one or two years? 

3 Have any budget changes affecting the curricula dealing with r;^rppr pdurfltion boon mn^io 
in the last one or two years? / 

4. Have any schedule changes occurred with the m ^ fr... HO i^Mr»n with r^tOO^ O^M*"' \ifM\ ^r^ f>»r 

last one or two years? 

.5 Have changes occurred in. educators' i istruttr ■ ' t'^/^oc .^on'-'o wifi. < r..- • • 
in the classroofTrlt) ih^ Ksf^^t'onp or two ^ - ^ 

Guidance and Counseling 

1 Have improvements in the available resource material dealing with career opportiirvtip' 
ucation occurred in the last one or two years'? 



2. Have there been any changes/redirecting or recommended ch'snq^" 
' career counseling and guidance in the last one or two years? 



(yr> 



Community lovolvement 

^ S!rTlnH ?r ^""^ ''^^''9^ patterns/level of communication between the school 

district and the community in the last one or two years'? ^ivvt?t?n me scn^oi 

2 Have demonstratiSns in classes at school been given by business industrC labor 
leZeT' '^"'"^ ^^'^""^^^ P?^^'^^^' functions processes; or 

^ fV.nrI ^ n""^^"^^ ^^""'^^ ^^^^ ^^^""^^^ BILGSS faciliMes to obc^erve thPir 

functions, processes, activities an&^rker roles? 

Have sA)adovw/n^p expenences in BILGSS been provided to students? Faculty? 

hpM^Tc1li^'''^^''^'' ^^"^ facilities for students? faculty^ Why w-^ Da-oe 

held on-site (e.g. equipment. Environment, people)? vvny w r ^ 

Have s/a// excA)anges been conducted hPtween the school ^istrict and BILGSS? 

'^^o'*::®^®''' been solicited to further carPPr Pvno,,onr>nc thrnno»> homo based 
aind school-based activities? nasea 

by aV'^GS^S^^^ /nwo/wp-^o/ achvities/assistanre been provHpd to ti.. ..,,.01 district 

Questions for Potential Factors Influenchig tho irr^p^ct 
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<^Me of ttie School District 

1 What IS the geographical location of the school district? 

? What IS the overall socioeconomic status comrn<^iUnn ni f>^n o.>,>HMMM;t, 1. 
distfifci IS located? Please explain i 

3 How a^ny students are enrolled in the school district? 

4 What is the racial composition of the schopl district? Please explain 

5 What percentage of graduates (for school years 1975 76. 1976-77 1977-78) indicatPd >hai 
they would attend college after graduation? ^ moicatPd tnai 

6 What percentage of graduates/non arnHu^tP<: o,uorod vor^tio,.nr or trade schools in tho 

^j^e^rs 1975-76, 1Q7R 77 1Q77 78? SCPK)Ols tr,o 

7 What IS the levpl of pP. pup.l Pxppnditure in .thP school district? Please explain 

^ t^p^*/l®^^.^®®^^? '"^:®^se in the numbPr of career education and quidnnop po,.. ..... 

the schopl district m the lact tlupo vpars n97S 7/^. 1976 7 7 iq77 78P 

9 What IS (he Studehl-teaChPr ratio m thP «; MooI r»r '{f^ 

-10 Why^t State and/or federal resources \ w. - ^.u^, , / ^ 

^nH qiHdancp a<"»»vrtip<5 nnH -orv'r'' * 

Affributes^f Pjilncip^l Actors ^ 



1 What wai'the philosophy (attitude) of pnncipa' 'ictors toward c^-pp- Pdnrp 
prtor to ttie-tosn^ s-pflrtirip^tir.n i., tho ii.nt.tiiio- r'ioa„p pxplaif> 
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1.1 Superinjiendemt? * ^ 

1.2 Principals? ^ 
'1.3 Team members? 

M.4 Other educators? 

2. What is the^hilo^oohy (attitude) of principal actors toward career education and guidance 
at the presertttimeTlpiease explain. 

3. What was the level of commitment of the pVincipal actors prior to the Institute? Following 
the Institute? Please explain. 

4. What is the predominant maoagement style within the central administration of the school 
district? Please explain y 

5. Whgt is the predominant management style within thp adminjstraiior> of each school in tho 
school district? Please explain 

6 Has the position of individual team members within the school system changed in rho last 
one or twp years'? 

7. In what ways has the professional role of each team member participating in the lostituto 
changed in the last one or two years? Giye examples 

Role of Local General Electric Plant > 

« 

1 Who at the local General Electric plant communicated with the local school superintendent 
or his representative \o solicit the school district's participation in the General Electric 
Summer Institute for Career Education and Guidance? (e g Plant Manager? Fducation and 
Training Director?) 

1 1 How was this'communication made*? Please explain. 

1.2 When dkj this communication occur*? How many months prior to4he Institute? 

2 What is the profile of the local General Electric plant^s compared to other local industry 

Decision of School District to Participate 
in the Institute 

1 What is the orientation of the local school dist/Tct towards implpry)Pntinn new and 
innovative programs in the school system? ( 

2. How was the decision made for the school district to participate m the O<ar»orai Piortri<. 
Summer Institute for Career Educatior) and G(]idar>co7 piease explain 

Selection Process of Team Members ^ 

1 How were team members selected to partiripato m> the npneral Electric SiHfyuyier i»»c?titnto 
Career Education and Guidance'? 

2. What factO[S limited the selection of indiviVluals who were more representative of ednratof^ 
in the school district? Please explain 

3. When, were tearp members selected'? (MrCw rY>any rv>onth<? wpok*? r»»vc n'J'^' »»»o fMr.».» ,»^^» 
4 Were alternates selected? 



Preparation and Orientation of Team IMembers 

1 Did team members (and alternates)'receive information from the Institute explainino it^ 
purposes, objectives, schedule, and housing accomodations? 

2 Did team members meet with any Institute staff prior to attending the institute? 

3 Were team members (and alternates) able to meet as a group Qrior to the InstitOte 
independently of the Institute staff member? ^ 

4 How could orientation and prf^pfir^tmn of tpam r»>«tt»^>orQ h^vo hoo,i \n^f,. r>o «,.o< jj; 

Informing Local Educators about th«» 
Infftitute and Team Plan 

' !I^om \ho!^l!!;tI H^^^ '^f ^'^^^'^^ informed that selected facu'ty f ^embei 

from the school district pa't -.pntod tho Opr^p^ni Pio^trio Qwmwmo, iM^,;»,.to 
Education and Guid?ir'rp7 

team"? ' 
Support Plan 

1 Has th^local General Fiectnc plant manager, representative and/or staff qivon tho lor^i 
school district support m .mplpmentmq thp pi^^developed at thp Institute? 

2 Havo te.m rriPrr^hers supported e^^ch other in implement.nq the plan in the school distrir' 

3 Has the General Flectri- institute staM supported teams in -mplementing the t^am^an? 

4 Has t;- cnper.nt^n.ioM, ,>f j^o ..hool n..t,;.» c.ppouod tho i m plo. no nt a ti o n of th. S> 
plan ^ 

5 Havo the principals of the individu?»i -^rh >oi<; m tho crh ^r./ H.^tMPt <:MPpo»t.>w *k ^ ^ 
implfjmentation of the tea'-vpian? 

6 What was the overall le' ' ' w , . 

dlStncf? Please ON'plair 

*«. 

Th<» Summer Institute 

1 What proqr;,,T>S ^nn n, nrt,.rt(ec rif th^ |r>cf.tutP w«'^ '» I'olpfu'"^ | p^o, h .|,,f.,|'^ i |^,,, 

explain 

2 What programs and o' ari-v-tir-^ pf tho inct.iMfr, chn..!.-!' i ^. r- i* -, .ru^h, » » ' • . 
riease exp'p»'n 

1 w •» . . « . . .... . ... 
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THE GENERAL ELECTRIC FOUNDATION 

1285 Boston Av^w , Bridgeport, Conn, 0660 2 ' Tr^i ??03) 3*^4 lOl? 

cc K E. Gray 
LoMi GE 
Representative 
T. Pierson 
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Documents 

The following is a list of docum^^s and information we need in advance of our visit: 

1 ThjB Needs assessment developed by the team members prior to the Summer Institute 
I he Tedm PIdn Jevt)^opoU dt the lnaliUite 

J Annual OoiiMiu.nll^ H» o^f c^aa Ho^/ I I a\ i , . » ,. , \ o > \ o t > » o i / o / ^ j . 

tl'ie typ^ that is stia^ed with Citizens A ti<e c.om.nunil; / 
Annual Con^duj nty Progreis Re^ (>rt 

Si.rr.r/ic, 1/ stilulc 0 le noO 

i/- ■• ' ' 

I . . 1,. I .. I i » , , » ^ f 

bt^ f . , .. 4 *1 K 

> \ . , M , 

Stii^t/A eTiii.. fv<ee Jng fvlin.ia . ) 
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